
[image: image1.jpg]Greyhound Board
of Great Britain




MINUTES OF THE MEETING OF THE 
GREYHOUND REGULATORY BOARD HELD ON 
 Wednesday, 1st July 2009
Present:

Dr. Ian Reynolds (Chairman)

        (IR)





Ian Taylor (Chief Executive)
                    (IT)





Steve Winfield (Non-Exec Director)          (SW)
Simon Gower (Veterinary Director)          (SG)
In attendance:

Declan Donnelly (Director of Regulation) (DD)
1.
Apologies
There were no apologies
2.
Minutes of the Meeting held on the 5th June 2009
The minutes were agreed by the Chair. 
3.
Matters Arising
(i) Actions
IT informed the GRB that he would be forming an Overview group to develop Conditions of Licence and Registration. 
SG & DD to discuss their composite sanctions matrix under item 5a below.
SG to discuss the formal tender process with nominated Laboratories under item 6 below.
SG published the Medication categories in the 19th June edition of the Calendar.
SG has produced an MOU between the BHA and the GRB. This matter is discussed under AOB below.

4.
Rules Review Committee  (SW)
SW stated that in accord with the aims of the Rules Review Committee that he had set up a working party of practitioners to radically rewrite the Rules of Racing. IT commented that the recent minutes he had seen from the Rules Review Committee, and comments he had heard from other quarters suggested that the current Rules of Racing were satisfactory. IT then gave examples of inconsistencies within the current Rules of Racing and stated that a fundamental review was required. He said that the working party needed to adopt a radical approach, not just to amend a rule or rules, but to completely rewrite, so that a Rule was clear, concise, unambiguous and could be understood by all that would use them. Those matters that were Conditions of Licence or Registration were separate from Rules of Racing and would be developed by the Overview group.
5.   
Director of Regulation (DD)
DD discussed the revised Sanctions Matrix. This provides a procedure to determine the appropriate penalty for a breach of any of the Rules of Racing. For example in the current edition of the Calendar, 19th June, an article appeared on Medication. This referred to classes of Medication in a range from 1-3. It is envisaged that a class 1 drug found in a greyhound will entail an immediate Disciplinary Inquiry for the trainer concerned. Depending upon the disciplinary history of the trainer, the Disciplinary Committee will have the option to Fine, Suspend or impose a Ban. 
IT proposed an article in the Calendar to prepare stakeholders in the industry for the envisaged changes as these would be effective from 1st January 2010; and to hold a meeting with the Disciplinary Committee to discuss the Sanctions Matrix and obtain their views.
Action: DD to prepare an article for the Calendar
Action: DD to organise a meeting to discuss proposal with the Disciplinary Committee
DD then updated the GRB with cases heard before the Disciplinary Committee. He mentioned that of the 33 legacy cases handed over on formation of the GBGB, all but one had now been heard or dealt with. The one remaining case is due for hearing on July 23rd. Other cases that had arisen during 2009 had either been heard or were scheduled to be heard.
IT stated that DD should keep GRB informed of matters heard before the Disciplinary Committee at each meeting.
Action: DD to add Disciplinary Committee meetings as a Standing Item to the agenda
IR then mentioned the Tenure of the Disciplinary Committee and asked whether any comments had been made as to the suggested period of tenure of between 2-4 years. IT and DD reported that there had not been any feedback on the proposal. IR asked that a note be forwarded to the Disciplinary Committee asking if there were any views and for a response within 5 days. If nothing were received then IR would nominate the period of tenure as recorded in the Minutes of the GRB meeting of the 25th June 2009, at 3(i).
Action: DD to write to Disciplinary Committee for a response within 5 days
6.
Drug Sampling Programme 2009 and 2010
SG updated the GRB on the current drugs strategy and asked that a meeting be arranged to inform the Drug Sampling Stewards of the drugs strategy for the next quarter. 
Action:DD to arrange meeting of the Drug Sampling Stewards
SG then discussed the capture of Intelligence and the proposal to buy the MEMEX system. The matter was discussed and IT approved the recruitment of an Intelligence Analyst as per the revised staff structure approved by GRB ahead of the purchase of MEMEX. This would enable an analyst to scope the requirement as to whether this was the most suitable and cost effective system available for use by the GRB.

Action:DD to advertise internally and externally for an Intelligence Analyst
SG discussed the issue of formal tenders for drug analysis. He gave an outline of the process thus far and his discussions with HFL on pricing agreements for the next quarter. This included a proposal from HFL for a 5 year agreement. It was confirmed that only IT could contractually commit GBGB and all correspondence should be copied to him.
SG then discussed the use of AMP5. IT suggested that an article be placed in the Calendar.

Action: SG to write an article for the Calendar

7.
Disclosure of Information to the Media
DD discussed his written proposals on release of information to the Media in the light of an approach to DD and IT by Paul Brown a journalist with the Racing Post. IR stated that the original proposal to withhold details of persons appearing before the Disciplinary Committee until a case had been heard was taken in good faith and prior to having the benefit of a press officer appointed. In accord with principles of fairness and transparency IR stated it was right that this procedure should now be reviewed. 

IR agreed that the policy proposed by DD would be adopted. The proposals set out timescales for disclosure to the media dependent upon whether the matter was a local inquiry or to be heard before the Disciplinary Committee. The proposals also addressed matters that might fall within the criminal domain and therefore become sub judice. In addition, the principle that the media would be allowed to attend Disciplinary Committee hearings was agreed but with the caveat that for the present time the media if they wished to hear a particular case would have to apply for dispensation to the Chair of the GRB. 
Action: DD to inform GRB Press Officer of Decision

8.        Appeal Process from a Decision of the Director of Regulation
DD outlined the reasons behind his paper. He proposed that where he had taken a decision to refuse a licence or application then an appeal should be allowed to the Disciplinary Committee. This followed the process first adopted by the GRB in the McGee case and now formalized that approach. The appeals process is exhausted after an appeal is made to the next tier. For example, an applicant for a licence refused by the Director of Regulation, can appeal to the Disciplinary Committee, if the appeal is dismissed, thereafter the process is exhausted. There is no further right of appeal. The same process will apply at all other stages.
Action: DD to write article explaining the process for the Calendar

9.       Licence Fees 2009 and 2010
At the beginning of this item the Chair reminded the GRB of the possible conflict faced by SG when discussing this item. SG acknowledged the reminder.
IR first thanked IT and DD for their notes on Licence fees. IR then said that it would be necessary for GRB to adopt a pragmatic attitude to Licence Fees for 2009. Most of the Licence fees for 2009 had already been set by NGRC in November 2008 and approved by the Transition Committee. Therefore it would be necessary, as of now, to work through the appropriate committees, and encourage discussion of the licence fee proposals for 2010.
IT said that the approach to all Licence Fees required a fresh approach as a Licence Fee had a value. The value was in the cost to the stakeholder, but inherent also were benefits that could derive to the stakeholder in incurring the fee. There could not be a nil fee for example. The benefits that could accrue to a fee paying licence holder could include, access to Personal Liability Insurance, or Helplines, as well as the multitude of services already received from the Regulator. IT suggested the Licence Fee proposals should be given to stakeholders such as Trainers, Vets and other groups such as the Commercial Committee to discuss. They would be given a month to consider the proposals and respond with their suggestions and rationale for those suggestions to the GRB. The GRB would present these proposals to the Main Board.  IR said that any considerations had to be based on zero based budgetting.
IR would set out proposals for 2009 for any outstanding Transition Licence Fees due for all of 2009 to GBGB.
Action: IT to disseminate the proposals to Stakeholder Groups if approved by GBGB on 20th July 

IR to produce a brief set of proposals for GBGB. IT to produce an attachment paper to be forwarded to GBGB at their meeting on July 20th.

Action: IT to disseminate to GBGB

10.    Senior Stipendiary Steward
IT confirmed that the position of Stipendiary Steward had been re-advertised. Discussions on interview processes considered what was balanced and transparent.
11.    Prosecutions Under Rule 18
IT informed the GRB that since February the Welfare team had been writing to owners of Licensed greyhounds to ascertain ownership. In addition this involved writing two articles for the Calendar to inform the industry of what was being undertaken and the key messages relating to the importance of welfare of the greyhound. IT reported however, that despite three reminder letters there were still a small number of owners who had failed to respond by completing the appropriate forms. IT recommended that a further message highlighting the importance of the welfare of the greyhound should be released to the media, prior to any investigation of a breach of the Rules of Racing. IT asked that DD then request the Stipendiary Stewards to visit those owners who had failed to respond and show them the press release.
IR expressed his thanks to Peter Laurie and Richard Beenham, the Welfare team for all their hard work in undertaking the process of writing to owners and making follow up inquiries.

Action: DD to write article for release to the Media

Action: DD to inform Stipendiary Stewards to attend addresses of owners who have failed to respond
12. 
Licenced Sales Trial
Sales Trials should be held by the GBGB itself and conditions should be imposed that ensure the sanctity of the Rules of Racing. Licensing under the GBGB would also include dealers, who would have to be Licensed prior to attending a Licensed Sales Trial. IT referred to  proposals he had recently received regarding sales of greyhounds at a Sales Trial. 
IT asked DD to establish a process that encapsulated the GBGB taking responsibility for Licensing of all Sales Trials and related personnel for 2010 or before if appropriate.
Action: DD to Draft proposals for regulation of Sales Trials by GBGB
13. 
AOB
IT referred to the fact that Memorandum’s of Understanding (MOU’s) had been drafted between the GRB and the British Horseracing Association (BHA) and the GRB and the Gambling Commission. Both documents had been scrutinized by the Company Lawyers. IR agreed the contents of the MOU’s on behalf of GRB. IT agreed to sign both documents on behalf of GRB with the respective organizations. IT asked that a press release be undertaken to publicise these MOU’s in due course.
Action: DD to organize Media release

12 .The next date of the GRB is Friday 31st July, 2009 commencing at 11 am.
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