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MINUTES OF THE MEETING OF THE 

GREYHOUND REGULATORY BOARD HELD ON 

 Friday, 31st July 2009


Present:		Steve Winfield (Non-Exec Director) (Chairman) (SW)
Ian Taylor (Chief Executive)	                               (IT)		Simon Gower (Veterinary Director)                      (SG)

In attendance:			Declan Donnelly (Director of Regulation)            (DD)
	                        	

1.	Apologies

Dr Ian Reynolds (IR)
 
2.	Minutes of the Meeting held on the 1st July 2009

The minutes were agreed by the Chair, but would be signed by Dr. Reynolds.

3.	Matters Arising

(i) Actions

GRB representatives had met with the Disciplinary Committee to discuss the Sanctions Matrix.

IT said that following the Disciplinary Hearings of the 21st and 23rd July where there had been several welfare related cases a number of organisations had expressed a desire for more details. It was agreed that more detailed disclosure was not required. Going forward should there be particular interest in a case, an interested party could make an application to the Chair of the GRB to attend a hearing.

IT referred to the dissemination of Licence Fee proposals to the various stakeholder groups. The principle behind dissemination had been agreed at the GBGB meeting on the 20th July. Each committee with their representative stakeholders would be required to consider all options with the Licence Fee for 2010 relevant to their respective areas of licence structures.

IT referred to Rule 18 of the Rules of Racing and gave an overview of all the work undertaken by the Welfare Department since the beginning of the year to encourage compliance in notifying the GBGB of change or transfer in ownership of a greyhound. A small percentage of owners had not complied. Those owners and their greyhound(s) were now being made inactive.

4.	Rules Review Committee  (SW)

SW referred to the Terms of Reference (TOR) that had been drafted for the Rules of Racing Committee. He specifically referred to the fact that the tenure of the Chair of the Rules Committee should be commensurate with the tenure of that of the Independent Director on the GRB. 

SW said that the representatives on the Rules of Racing Committee would be limited to one person from each stakeholder group. That person would be responsible for representing, seeking views and providing feedback to the stakeholder body.  

The GRB agreed the TOR and SW asked that it be passed to the GBGB to be noted.

SW gave an update of the 15th July meeting of the Rules of Racing Committee. At that meeting he had reinforced the view that the GRB was committed to changes to the Rules of Racing. The next stage would be the consultation on draft version 3 with various stakeholders, which would conclude on the 9th September.

SW referred to the current draft of the Rules of Racing (Version 3) and asked whether defined terms were required in the document, if so, whether the documents were required to be viewed by a Lawyer at this time. IT suggested rather than undertake this at present, it was better to suggest what the defined terms were, then consult a Lawyer to consider the proposals. This was agreed.

IT referred to the Rules of Registration and asked that a similar exercise that had taken place for the re-drafting of the Rules, be undertaken with Registration. He asked that an executive officer be identified to undertake the task with a deadline to complete the review in 10 days.

IT asked that the three volumes prepared by Paul Illingworth (PI) namely, Rules of Racing, Conditions of Licence and Rules of Registration be separated. Only the Rules of Racing as agreed should be distributed for Stakeholders to consider.

Action: DD to place Terms of Reference on next agenda for Rules of Racing
Action: DD to identify executive officer to undertake Rules of Registration review
Action: PI to ensure that only Rules of Racing distributed to Stakeholders

 
5.   	Director of Regulation (DD)

DD updated the meeting as to progress in completing the Personal Digital Assistant (Pda) “electronic” formats of the current forms utilised by the field force. There was now an electronic version of the drugs sampling form. The revised electronic format of Racecourse Inspection form was currently being constructed. DD mentioned that there had been some resistance to the “paper” format of this form from Racecourse Promoters. Therefore he was undertaking further work with John Blake (JB) to produce a refined version for Racecourses. IT asked that DD and JB consult with Simon Levingston General Secretary of the RCPA.

DD then gave an overview of the proposed regulatory structure and said that the posts of Local Regulator would be advertised internally within the next 3-4 weeks. He envisaged that the Local Regulators would be operative by October 2009.

Action: DD to liaise with Simon Levingston RCPA re revised Racecourse Inspection form
Action: DD to recruit 4 Local Regulators as soon as possible


6.	Drug Sampling Programme 2009 and 2010

SG gave an overview of his meeting on the 22nd July with the field force at which he set out the drug sampling strategy for the quarter beginning 1st August. A number of questions had arisen since regarding Health and Safety. SG reported that he had obtained disposable gloves and gowns and these would be distributed to the field force. He also referred to an RCVS report that stated that greyhound urine is not a health hazard. IT requested that DD amend his risk assessment to encapsulate this information. 

SG added that the new strategy would only be achieved by the addition of the Intelligence Development Co-ordinator. This resource would assist in maintaining and improving the integrity of the sport and thereby raise standards in welfare of the greyhound which was essential to the sport.

Action: DD to amend risk assessment contained within Working From Home Policy

7.	Findings of The Disciplinary Committee July Hearings

DD said that there had been 8 hearings over the two day period during which the Disciplinary Committee sat. Of these, two cases were related to Sales Trials held at Hall Green Stadium. DD gave details of the two cases which were reported in the Calendar of the 31st July. DD referred to the fact that we were revising the Rules issue as to who, how and under what circumstances Sales Trials could take place. There would only be GBGB sanctioned Sales Trials in 2010. DD envisaged that part of this process would require all greyhounds to be microchipped; this would include those greyhounds from Ireland and would be effective as of 1st January 2010.

DD referred to the welfare and drugs positive cases coming before the Disciplinary Committee and said that this reflected the priorities of the GRB. In respect of the drugs positive cases, two cases, that of Mr Gerry Holian and Mr Pat Curtin were referred to by SG. He asked that for future reference that any such cases involving trainers in Ireland should show (IRE) after their names. 

SW voiced his concerns as to what he described as the lenient sanctions given to both Mr Holian and Mr Curtin. The GRB noted their disappointment at some of the recent sanctions delivered by the Disciplinary Committee and will ask the Chair of the GRB to discuss with all of the Disciplinary Committee.

Action: Chair of GRB to discuss with the Disciplinary Committee



8.	Disciplinary Committee

IT opened the discussion by stating that the Disciplinary Committee had been in operation for 6 months and it was a timely opportunity as part of a new organization to assess what had been achieved, and for the GRB to provide for future guidance and direction as desirable.

IT presented the revised Terms of Reference (TOR) for the Disciplinary Committee and said that it should be specifically noted that a change in chair in the Disciplinary Committee is required under the new terms. IT stated that he had received a number of reports, both verbal and written, that raised concerns as to the performance and direction of the Disciplinary Committee. IT then gave examples that had been presented to him. 

The GRB agreed the Terms of Reference presented should be adopted.

Action: DD to forward revised Terms of Reference to Disciplinary Committee

9.        Appointment of Senior Stipendiary Steward

IT said that following the last GRB meeting as part of the agreed process of selection SG and SW had met with Paul Illingworth (PI), Deputy Registrar at the GRB to discuss his application. On the 21st July PI was interviewed following the agreed process by IR and IT. PI was then offered the position of Senior Stipendiary Steward subject to the title being changed to reflect the shape of regulatory reform and its impact on the composition of the field force. IT pointed out that it required a resolution from the GRB to appoint PI to the GRB and that the GBGB would be required to approve his appointment at their meeting on the 14th September. SG proposed the resolution and seconded by SW.

IT then pointed out that under the articles of association that PI reported directly to the Chief Executive. As both DD (ex-officio) and PI were both members of the GRB, IT delegated the role of Line Manager responsibility for PI to DD.

Action: IT to seek approval from GBGB for appointment of Senior Stipendiary Steward

9.       Microchipping

IT updated the meeting with a review of the Microchipping Committee meeting that had taken place on the 22nd July. That meeting had considered the pilot project undertaken by SG and Gordon Bissett (GB). The work undertaken by SG had concluded and now provided a consistent basis upon which to roll out the microchipping of all registered greyhounds. 

The mandate from GRB is to have the entire process undertaken between September to October and the roll out will be the responsibility of the Senior Stipendiary Steward. The programme will be racecourse focused and implantation will be the responsibility of the Racecourse Veterinary Surgeon. The field force will assit with the administration process. IT assessed the numbers of greyhounds requiring microchipping as 18,000, allowing for a monthly “churn” of between 500-700 greyhounds.

IT said that up until the 31st December 2009 all registered greyhounds will be microchipped at the expense of GBGB. From the 1st January 2010 registrations will include the cost of microchipping a greyhound. IT also mentioned that there would have to be an application to the BGRF for extra funding as some costs relating to display screens were benefits of integrity to the Racecourse but not necessarily a Regulatory matter. 

IT said racecourses would require the “hardware” to read the microchip(s) and therefore an application to the next BGRF meeting on the 26th August would be required. 

SG discussed whether microchipping should take place at races or trials. IT said the main issue was to ensure co-ordination between the racecourses who would choose how they would wish to implement. If it was advantageous, a trainers establishment could be visited if this was more convenient, to ensure as complete coverage as possible. IT summed up by stating the following principles;

a) All registered greyhounds to be microchipped between September – October 2009.
b) Only the Racecourse Vet would implant a microchip in a greyhound.
c) Cost of a microchip in 2009 to borne by GBGB, but if further funding was required then an application should be made to the BGRF.
d) Cost of ensuring integrity in reading the microchip at a racecourse i.e. the “hardware” would not be met by the GRB. However, the GRB fully supports such equipment for racecourses and would apply to the fund to supply to each racecourse free of charge.

The GRB endorsed the principle at a-d above. In addition the members also agreed that any greyhound that had not been microchipped by the 1st January 2010 would not and could not race or trial at a GBGB Licensed Racecourse.

 10.    Conditions of Licence Working Group

It was envisaged that there would be four to five members with SW acting as the Chair. Their purpose would be to review the first draft of the Conditions of Licence as drafted by Paul Illingworth. 

Action: IT to identify persons for the Conditions of Licence Working Group

11.    AOB

SG raised the issue of the recent Kennel Inspection form that he had produced. He pointed out that there are two types of inspection. The first is that carried out by the field force on a regular basis and which focuses on issues such as dimensions of kennels. This particular form of inspection would soon be an electronic format on the Pda system referred to earlier by DD. 

The second type of inspection is the annual visit by a veterinary surgeon and which IT asked SG to review in order to produce a modern and relevant veterinary inspection form. SG said the purpose of the new form was to encapsulate all dogs on GBGB Licensed premises whether they be puppies, licensed racing greyhounds or retired greyhounds. SG said that the issue was wholly about health and welfare of the greyhounds. SG emphasized that the new format required evidence of health and welfare, the new format was more stringent than the previous requirements. There had been significant consultation in the creation of the new document, including the Royal College of Veterinary Surgeons, SGVS, AGTV, owners, trainers and staff involved in this process in previous years.

SG mentioned that some reported costs of veterinary services had been raised by a small number of trainers. He made a comparison with the Local Authorities who employ vets to inspect Commercial Boarding Kennels. He cited the fact that the vet will attend on behalf of the Local Authority to whom they submit a report. The Local Authority then invoice and licence the Kennel on the basis of that veterinary report. The costs of such inspection are considerably higher. SG mentioned that the RCVS state that the fees arranged between vets and a client are agreeable between the two parties. 

12 .The next date of the GRB is Friday 25th September, 2009 commencing at 11 am.

IR/DD/LD 3/8/09
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